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IMPLEMENTING A COUNTY EMPLOYEE MENTORING PROGRAM 

According to the Department of Human Resources (DHR), research confirms that 

youth-adult mentoring relationships have a significant positive impact on youth and young 

adults’ personal, academic, and professional development.  In an ever-changing and 

increasingly complicated world, the role of engaged, experienced and empathic adult role 

models cannot be overlooked. 

In an effort to actualize the positive impact that mentorships could have, particularly 

with at-risk youth, the Los Angeles County Board of Supervisors unanimously approved a 

motion on January 9, 2018, directing DHR, in consultation with the Chief Executive Office 

(CEO) and other relevant County Departments, to develop a program for County employees 

to mentor youth in Los Angeles County and to report back in 60 days.   

Countywide mentorship was among the goals identified by the County’s workgroup 

in response to the My Brother’s Keeper Community Challenge launched by former 

President Obama to increase opportunities for youth, especially boys and young men of 

color. 

On March 9, 2018, DHR issued a comprehensive report entitled, County Employee 

Youth Mentoring Program – Implementation Plan.  The report provided recommendations 

on the development and implementation of a County employee-youth mentoring program 

and provided a detailed plan on how to integrate the Mentoring Program into the existing 

Countywide Bridges Programs, which is the County’s overarching program encompassing 

all career exposure and development programs. The report also identified opportunities to 

collaborate with County Departments on existing initiatives, such as Youth Diversion and 

Development; Trauma Prevention Initiative; and Parks After Dark.  
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DHR has already begun work to identify community based organizations as partner 

agencies from which youth would be referred.  The Department has also worked with 

County Counsel to develop a template memorandum of agreement that the County will 

execute with participating partner agencies.  There will be no contract agreement since 

there is no cost to the County for the partner agency referrals.  

The County Employee-Youth Mentoring Program is designed as another important 

tool to complement all of the initiatives the County has put forth in an effort to improve the 

lives of our youth.   There is no better resource that we can offer than the capable and 

compassionate people who work for Los Angeles County.  

 

I, THEREFORE, MOVE THAT THE BOARD OF SUPERVISORS: 

1. Direct DHR to implement the County Employee-Youth Mentoring Program 
outlined in its March 2018 report, including, but not limited to the following 
actions:  
 

a. Accept applications for the County Employee-Youth Mentoring Program 
from County employees; 
 

b. Vet, approve, and refer County employees to partner mentoring programs; 
 

c. Execute MOAs with participating community based organizations as 
partner mentoring agencies; 

 
d. Track metrics; and  

 
e. Recognize County employees for participating in mentoring efforts on an 

annual basis. 
 

2. Direct the CEO to verify the need for staffing to administer the Program, and 
identify funding as necessary as part of the FY 2019-20 Budget.   
 

3. Direct DHR to work with County Departments, as well as the affinity groups or 
employee associations, to provide outreach to their members and promote 
participation. 

 
4. Direct DHR to report back within 180 days on how the implementation of the 

mentoring program is proceeding; and thereafter provide annual reports to the 
Board during National Mentoring month in January detailing progress on 
implementation and sustainability of this effort. 




































